e HARYANA STATE POLLUTION CONTROL BDARD

o C-11, SECTOR-6, PANCHKULA
v Website - www.hspchgovin E-Mail :hspcbho@gmail.com
Ph:0172-2577870-873
NO.HSPCB/WMC/BMW-91/2019/ € (2 - ${ 2 ¢ Dated: HMH
To

1 The Commissioner, Municipal Corporation, Faridabad.

2 The Director, Urban Local Bodies Department, Harvana.
3 The Directar, Environment Department, Haryana.

+ The Commissioner, Municipal Corporation, Karnal.

L The Commissioner, Municipal Corporation, Gurugram.
6 The Commissioner, Municipal Corporation, Panchlkula.
P The Commissioner, Municipal Corporation, Panipat.

H The Commissioner, Municipal Corporation, Hisar.

9. The Commissioner, Municipal Corparation, Ambala.

10.  The Commissioner, Municipal Corparation, Sonepat

11,  The Director, Health Department, Haryana.

12, The Director, Animal Husbandry & Veterinary Science, Haryana.

13,  The State President, Indlan Medical Association, Haryana.

14, The President, Common Bio Medical Waste Treatment and Disposal

Facilities,

Subject: Minutes of 3rd meeting of State Level Advisory Committee
{SLAC) constituted under Bio Medical Waste Management
Rules, 2016,

Kindly refer to the subject noted above.
In this connection, 1 have been directed to enclose herewith Minutes

of 3rd meeting of State Level Advisory Committee [SLAC) constituted under Bio

Medical Waste Management Rules, 2016, for information and compliance please.

DA/As above 1 .
L. ){T_.af"

. Environmental Engineer
 Waste Management Cell (HQ)
For Member Ser_rel:ary

R

Endst. No, HSPCB/WMC/BMW-91/2019; 3 2£-513Y  pated: ly[T9
A copy of the above is forwarded to the following for information

please;-
1. PS5 to Chief Secretary to Government of Haryana,
2. PS5 to Additional Chief Secretary to Govt. Haryana, Health
Department, Chandigarh.
3. PS5 to Additional Chief Secretary to Govt. Haryana, Environment &
Climate Change Department, Chandigarh
4, 5h. Nirmal Kumar, Regional Officer, Yamuna Nagar.
3, Dr. Aziruddin, Health Department, Haryana.
6. Dr. Nitin, Health Department, Haryana
7. P.5 to Chairman, HSPCB.
8. P.A to Member Secretary.
9, Mission Director, National Health Mission, Sectar-2, Panchkula,
DA/As above 8 L
1 e s

_ Environmental Engineer
/ Waste Management Cell (HQ)
/ For Member Secretary,
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Minutes of 3™ Meeting of State Level Advisory Committee constituted under Bio
Medical Waste Rules, 2016, held at 1100 Hrs on 26.03.2019.

The 3™ meeting of State Level Advisory Committee [SLAC) of Haryana
constituted under the Bio Medical Waste Management (BMWRM) Rules, 2016 was
hetd under the Chairmanship of Sh. Rajeev Arpra, 1A5, Additional Chief Secretary Lo
Government of Haryana, Health Department at 1100 Hrs on 26.03.2019 at
Conference Room of New Secretariat, Sectar-17, Chandigarh. The list of participants
is enclosed a2t Annexure-A.

Chairman welcomed all the participants and briefly explained the objective of
the meeting and Member Secretary, Haryana 5tate Pollution Control Board [HEPCB)
explained the details of the main agenda item, i.e., review of the recommendations
submitted by the Committee constituted by SLAC in its 2™ meeting convened on
07.03.2019, to study the issues relating to existing system of charging of fees by
Camman Bio Medical Waste Treatment Facilities [(CBWTFs] from Health Care
Facilities (HCFs) and to recommend specific/uniform rates to be charged by CBWTFs
in the 5tate.

Member Secretary, HSPCB submitted the report prepared by the Committee
to all the nMembers {enclosed at Annexure-B) and explained the methodology
adopted by the Committee for studying the existing system in the State, capacity af
existing CBWTFs, number of HCFs and beds each CBWTFs is presently catering to and
the proposed changes in redistribution of HCFs among existing CBWTFs and rate
slabs for different category of HCFs. He further explained the logic of redistribution
of HCFs and also shared the major points of discussion held during the series of
Committee’s meetings held in the previous couple of weeks. He also explained that
the Committes could not consider the cost of bar-coding in the present proposal as
this has to be finalized yet among CBWTFs, HCFs and software system providers.
Chairman after going through the report of the Committee, opened the forum tor
discussion, While all other members broadly agreed to the recommendations of the
repart, the representative member of CBWTFs objected 1o both the
recommendations. He informed that no CBWTF is willing to redistribute the existing

HEFs among themselves as they are running with their optimum capacity. But this



was refuted by Member secretary, HSPCB indicating their representation given to
the Government that all are operating well under their capacity, based on which
{alsa), the decision to prohibit establishment of new CBWTFs in the State was taken
by the Government. Member Secretary, HSPCB further informed that it has been
clearly indicated in the report that all the 11 CBWTFs are operating with similar
capacity and one facility operating with four times of beds/waste than the other
cannot be justified logically.

The CBWTF's representative further objected to the rates proposed by the
Cammittee informing that the transportation cost and the cost of plastic bags have
not been considered in a justifiable way in the report. Member Secretary, HSPCR
informed that the cost has been worked out taking into account the inputs made
available to the Committee on the cost of plastic bags, transportation and the
distance of PHCs located in the State,

Charrman after observing the claims of CBWTF representatives, directed that
the CBWTF Association may go through the report thoroughly and submit its
proposal to the Committee constituted by SLAC for its consideration. The SLAC

further decided that the Committee constituted by it in 2" meeting on 07.03.2019
shall finalize all the issues with the stakeholders and they are being delegated with
the powers to summan any record and evidence on behalf of SLAC. It was decided
that the Committee [constituted by SLAC) shall hold its meeting with all members
and the representative nvarBWu'Iﬁs on 03.04.2019 and finalize its recommendations

L]

for final consideration

ary, H5PCB briefly explained the directions of Hon'ble MNatioral
Green Tribunal (NGT) on "‘Compliance of Solid Waste Management Rules, 2016 in the
State of Haryana' in OA No. 606/2018 wherein NGT has directed that the State shall
comply with all the provisions of Bio Medical Waste Management Rules, 2016 in 3
major cities, towns, municipal corporations and 3 panchayats in each District in a
period of six months and requested all members to ensure the compliance
accordingly.

The meeting ended with thanks to all the participants,



Annexure-A

List of participants who participated in the 3rd Meeting of State Level Advisory Committee
constituted in Bio Medical Waste Management Rules, 2016 held on 26.03.2019.
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Report of the Committee constituted by State Level Advisory Committee of Bio
Medical Waste Management
Introduction

The State Level Advisory Committee (SLAC), constituted by the Government
of Haryana under the provisions of Bio Medical Waste Management Rules 2016,
in its first meeting, held on 16.08.2018 under the Chairmanship of Shri R.R. Jowel,
IAS, Additicnal Chief Secretary, Department of Health, Government of Haryana
cum Chairman of SLAC, constituted a Committee under the Chairmanship of
Director, Environment Department, Government of Haryana to study the existing
system of charging of treatment fees by Common Bio Medical Waste Treatment
Facilities (CBWTF) from the Health Care Facilities (HCF) and to recommend a
viable, feasible and uniform rate for collection, transportation, treatment and
disposal of their Bio Medical Waste in the 5State. An order was issued by Health
Department (No 16/14/2018-3 Env dated 24.080.2018) constituting a Committee
under the Chairmanship of Shri Shekar Vidyarthi, IAS, Director, Environment
Department, with Director General ULB Department (or his representative not
below the rank of Chief Engineer), Chief Medical Officer of Sonepat,
Representative of CPCB, Representative of HSPCB and one Financial Expert to be
nominated by Environment Department, as members of the Committee.

The Committee accordingly undertook a study and after examining the
issues, it submitted its report to SLAC, which was reviewed by SLAC in its second
meeting held on 07.03.2019. After going through the report, SLAC observed that
there was no specific recommendation on the issue of rates to be charged by the
CBWTF, which was the main task assigned. The matter was further discussed and
the Committee was of the opinion that the rates charged by CBWTFs are not
uniform (among CBWTF themselves as well as between Government and private
HCFs) and this issue needs to be addressed as it often leads to confusion amang
HCFs and may probably lead to exploitation of HCFs. To decide the further course
of action on the same, SLAC constituted another committee under the
chairmanship of Member Secretary of Haryana State Pollution Control Board
(HSPCB) with Additional Director General of Health Services (ADGHS), Secretary of
IMA Haryana 5State Chapter, President of Haryana CBWTF Association and
Regional Officer (RO), HSPCB, Panchkula Region, as Members with instructions to
examine the issues involved and submit the recommendations by 26.03.2019, on
which date the SLAC decided to meet again, specifically to discuss the same.
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The official members of the above constituted Committee met in the
subsequent week and co opted four more official members for getting the
institutional inputs from relevant Departments. Accordingly, Sh Nirmal Kumar,
RO, Yamunanagar (who was earlier dealing with BMW Management Cell of
HSPCB), Sh. Satinder Pal, EE (Presently holding the charge of BMW Management
Cell in HSCPB), Dr RK Chauhan, Jt Director, Environment Department {who was
involved in the earlier committee) and Dr Asruddin, Director, Health Services,
Haryana (who is the Nodal Officer of BMW in Health Department) have been
included as part of the Committee.

Mandate, Actions carried out and Recommendations the Committee
(a) Proposal for Redistribution of HCFs among CBWTFs

The committee held a series of meetings and examined the facts provided
by the previous committee and also discussed various physical and financial
aspects detailed in its report. During its initial meetings, the Committee felt that
an important issue regarding uneven distribution of HCFs amang CBWTFs,
requires to be addressed, without which the issue of uniform charging of rates on
BMW may not be a feasible proposition. The Committee observed that the
distribution of HCFs among CBWTFs varies significantly whereas the capacity of
every CBWTF is mare or less the same. Thus, there is no justification (other than
the distance factor) to allow some CBWTFs to operate/deal with more waste and
some with less. This becomes more significant, as the CPCB guidelines also insist
on minimum number of beds / waste for every CBWTF to ensure economic
feasibility of operation. Therefore, it was decided to include a study on the
existing distribution of HCFs among CBWTFs and to recommend for any changes,
if required.

Far the above purpose, the location and area of operation of every CBWTF,
number of beds catered, quantum of waste treated by every CBWTF, approximate
area to be travelled by the CBWTFs for collection and the incineration capacity of
every CBWTFs were studied among the 11 authorized CBWTFs in the State.

Upon examination, the following observations are imme diately apparent.
a) Two CBWTFs are established in District Sirsa (M/s Invision Enviro
services and M/s Surya Waste Management)



b) Two CBWTFs (M/s Ess Kay Hygienic, Panchkula and M/s Rudraksh
Envirocare, Ambala) are closely located.

c}) Two CBWTFs (M/s Vulcan Waste Management, Gurugram and M/s
Golden Eagle Waste Management, Faridabad) are again closely

located.
d) No CBWTF has been established in Districts of Panipat, Sonepat,
Yamuna  MNagar, Kurukshetra, Kaithal, MNarnaul, Rewari,

Mohendergarh, Jhajjar, Palwal, Mewat, Fatehabad and Charkhi Dadri.

Again, on examination of the number of beds, a significant level of
variation was observed. For instance,

(a}) Only three (of 11) CBWTFs (M/s Vulcan Waste Management (8500
beds), M/s Golden Eagle Waste Management (6700 beds) and M/s
Divya Waste Management (6400 beds)) are catering to more than
40% of the total beds.

(b) On the other hand some of the CBWTFs are catering beds as low as
1900 beds (M/s Surya Waste Management).

Further, an observable variation in the guantum of waste coliected and
disposed by each CBWTFs was noticed, which varies from 126 Kg /day (in M/s
Surya Waste Management) to 4050 Kg/day (in M/s Vulcan Waste Management),
It was also observed that the concentration of HCFs are quite high in the Districts
of Gurugram, Faridabad, Hisar and Rewari, compared to rest of the State.

The Committee, after considering the above facts, and the following, i.e.,
(i} the underlying principle of economic feasibility of CBWTFs" operation, as
emphasized in CPCB's guidelines;
(ii) the fact that all the CBWTFs in the State have a similar capacity and all
are claiming to have been operated below their actual capacity; and,
(iii) the fact that the present operational areas have been demarcated by
the CBWTFs among themselves,
proposes that there is a requirement of re-distribution of beds (HCFs)
among CBWTFs, and the same has been proposed after due deliberations, as
indicated at Annex | for consideration of SLAC for implementation.

The above proposal was not agreeable to the Member representative of
CBWTF who wished that the status quo should continue without any disturbance
as it may create inconvenience to some CBWTFs. In this regard, it is also informed
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that though the Committee tried its best to evolve an even distribution
proposition, it was not done due to certain reasons, like geographical position of
CBWTFs and non-availability of CBWTF in some areas. For instance, M/s Golden
Eagle Waste Management which is catering to 6700 beds where no change has
been proposed as it does not have any other adjoining CBWTF treating lower
number of beds. Similar constraint is observed in case of M/s Vulcan Waste
Management which is already catering to 8500 beds and has been propa sed for a
reduced number of 6800 beds, but could not be reduced further due to non-
availability of any CBWTF nearby. However, it may be kept in mind that as per
CPCB guidelines, a CBWTF can cater to 10,000 beds and this recommendation is
being proposed to facilitate even distribution among existing CBWTFs to ensure
economic viability of all the facilities.

(b) Proposal on waste treatment charges

The Committee studied the quantum of waste being treated by all CBWTFs,
based on the number of beds in the State, which works out to be around 12,500
Kg {app 12.5 MTs) per day. The installed capacity of all CBWTFs as observed by
Environment Department (vide its order No. 16/17/2016-3 Env dated 18/07/16)
is around 55.6 MT. However, as per the details available with H5PCB, every
facility has an approximate incineration capacity of 150 Kg/Hr (which works out to
be around 13,200 Kg (for all 11 CBWTFs considering an average operation of 8
hours per day). Rates prevailing in Punjab and Delhi were also studied by the
Committee.

Presently, the rates charged by different CBWTFs are different in their own
jurisdiction and it is observed that they are charging differential rates between
Government and private HCFs. It was claimed by the representative Member of
CBWTE that since Government HCFs, especially PHCs and CHCs, are located at
quite a distance from District Head Quarters, there is a reason for charging a
higher rate from them compared to private HCFs to compensate the transport
cost. DGHS has worked out the rates charged by CBWTFs from HCFs and the
same is enciosed at Annex |l.

Upon deliberation on the cost charged by different CBWTFs, the Committee
worked out a rate for different categories of HCFs, i.e., facilities / Establishments
without beds, facilities with 1-5 beds, 6-10 beds, 11-20 beds, 21-30 beds, 31-50
beds, 51 to 100 beds and facilities having more than 100 beds. The slabs have
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been deliberately kept at close intervals till 50 beds to ensure that smaller
facilities do not get affected by clubbing them with bigger facilities. This proposal
was presented (Annex Ill) and discussed with all the Committee members on
20.03.2019, where the Representative Members of CBWTFs strongly refuted the
proposal informing that the 'proposed rates cannot meet the CBWTF treatment
requirements financially’, and they insisted that differential rates should be
maintained as the HCFs are located at different locations and thus require their
transportation cost be included in the process. They also insisted that the cost of
disposal bags should also be not included in the proposal as the cost of the bags
as per revised standards are much higher compared to earlier provisions. They
were requested to send a detailed proposal on the rates after consulting other
CBWTFs as well and they accordingly sent a proposal, which may be seen at
Annex IV,

The official members of the Committee again met on 25.03.2019 and
considered the proposal of CBWTF Association. After detailed discussion on the
present rates, proposed rates and the one suggested by CBWTF Association, the
Committee was of the opinion that the disposal bags must be included in the
rates and further considering the proposal of CBWTFs, the following charges have
been proposed for treatment of BMW for different category of HCFs, as below.

SpeiTﬁlHnn of facilities Rates proposed
Facilities without Beds Rs. 850/month (including disposal bags)
Facilities upto 5 beds Rs. 1000/month (including disposal bags)
Facilitias from 6-10 beds - ] .Hs. 1750/month (including disposal bags)
“Facilities from 11-20 beds Rs. 2250/month [m:!ud}ngdlspt:rsal bags)
Facilities from 21-30 beds fs.3000/maonth :imiludirlg disposal bags)
Facllities from 31-50 beds Rs. 4500/month (including disposal bags)
Facilities from 51-100 beds Rs, 7000/month {including dlspﬂia-l- 'Eag:sr
All facilities with mare than 100 beds Rs, 6 per bed per day (including disposal bags)

recommended that a fived additional amount of As.2,000/- per facility per month may be provided
by Government PHCs/CHCs to compensate the transportation charges.

5



The Committee therefore recommends the above two proposals, one on the
re distribution of HCFs among CBWTFs (as proposed at Annex |) and the rates for
treatment of waste for different categories of HCFs, as above, for the
consideration of State Level Advisory Committee constituted for implementation
of Bio Medical Waste Management Rules 2016 in Haryana.
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Annex |

5.  Nameof CBWTF | Presentarea | Present | Present | Present | Proposed | Total bed
No of operation status status perday | area of strength
(no. of (Non- waste Jurisdiction |after  re-
beds- bedded | collected  /Operation |distribution
App) facilitie | Streated | {App )
5) {Apn)
I | | (kg/day)
1. | M5 Divya Waste | Jind, Sonepat, | G400 57 BED lind, 4100
Management Panipat sSonepat
Co., Vill. Kandela,
District Jind
2, | M/s HAAT Area of Distt. 2000 54 186 Karnal, 4300
Supreme Waste | Karnal & Panipat
Tech Ltd., Vill.
BaridaKalan,
Distt. Karnal |
3. | M/s¥ulcan GUrgacn Zone B500 H50 4050 Gurugram HE
Waste Mgt Co., and Rewari
Vill. Bhondsi,
Gurgaon _— o |
| 4. | M/s Maruti Bio Distt, Bhiwani 3700 401 B0 Bhivani, 5400
hMedical Waste EMahenderga Mahenderg
Plant, Vill. & PO rh arhy, Rewari
Hetampura,
Distt, Bhiwani
5, | M/sInvision Sirsa (Pvt, S0 86 204 Fatehabad, A0(K)
Enviro Services, Facilities) Hisar
YPO Phulkan, EFatehabad [ Blocks
Sirsa Uklana,
Agroha,
Adampur,
| Barwala) |
6. | M/sSynergy Distt, Hisar 5000 145 1430 Hisar except 4000
Waste Block
Management [P) Liklana,
Ltd., Plot No. Agroha,
168, Sector-27- Adampur
28, Hisar and Barwala
7. | M Suryva Waste | Sirsa (Gowt. 1900 51 126 Sirsa, 3800
Management facilities) and Kaithal
Co., Chandiwal, Kalthal
. Sirsa o .
g. | M/s Golden Eagle | Distt. 6700 396 1202 No change 6700
Waste Faridabad, proposed
Managemerit Palwal &




Bhadog

Co., Vill. & PD Mewat
Jasana, Dpp,
Aravali College,
| Faridabad

9, | M/s5.0. Bio Distt. Rohtak 5000 219 590 Mo change 5000
Medical Waste & Jhajjar proposed
hanagement,
Will, Bakand,
Rohtak

10. | M/s Ess Kay Panchkula®& | 4000 312 710 No change 4000
Hyglenic Services, | Yamuna Nagar proposed
Will. Bagwala,
Distt. Panchkula .

11. | M/s Rudraksh Ambala & 4100 a7 =] Mo change 41040
Ervirocare, Vill. Kurukshetra proposed
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Anvnex -V

PHOPDGAL BY CHWTF ASSCOCIATION OF HARYAMNA

Hatos for utilization of services by CBWTF for collection, transpartation, treatment & Disposal of BMAW|Excluding Bags]

Service Charges Per | Blo medical Waste Charges for generatipn of wastie
5.Mo Catmgory month genaration per marith Extra
Clinics, Coflection centrea | 1300/ e Limik L'F
Stard alone labs and
diagnotic centre oo~ 4% kigs pes month Ewtra B R r
Mo Limit Duwe Lo s
1-5 bedded faclity 2000/~ eneration of waste LE]
i]ﬁ-l!i- Bazels facility 3200/ e Limilt nid
16 beds and anwards haalth|Rs 10/ por bed per
3care facifity day 150 gms/bed/day Extra il Re.30/- par gy
Mo Limit Due to lnss
generation of watte but
A{PHcC fe. 12000/ - Per momth (remalely located il
Mo Limét Due 1o less
peneration of waste bul
S|CHL Rs. 14000/ - Per Month remately located Juir
Rs, 13- per bed par
day |occupsncy i
B Genoral Hosplial high) |250 grsybed/day |Extra & Rs.30/- par ky
7| Vel, Institutions 8=, 1500/ per month |No Bmit Nl
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